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Meeting of the BBC Board 

MINUTES 

23 January 2024 

Broadcasting House, London 
 

 

ITEMS OF BUSINESS 

 

1. Chairůs Introduction 

2. Apologies and Conflicts of Interest 

3. Minutes and Matters Arising 

4. Budget 

5. Future Strategy 

6. Board Business and Reports 

7. Executive and Director-Generalůs Report 

8. Quarterly Performance Report 

9. AOB  
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ATTENDANCE 

Present 

¶ Elan Closs Stephens Chair 

¶ Tim Davie   Director-General 

¶ Shumeet Banerji  Non-executive director 

¶ Damon Buffini  Non-executive director 

¶ Robbie Gibb  Non-executive director [items 1-7, and 9 onwards] 

¶ Muriel Gray  Non-executive director 

¶ Charlotte Moore  Chief Content Officer 

¶ Nicholas Serota  Non-executive director 

¶ Michael Smyth  Non-executive director 

¶ Marinella Soldi  Non-executive director 

¶ Leigh Tavaziva  Group Chief Operating Officer 

¶ Deborah Turness  CEO, News and Current Affairs 

 

Apologies  

Chris Jones 

 

With 

Samir Shah  Observer    

Phil Harrold  Company Secretary    

Jo Clarke  Secretary to the Board     

Alan Dickson  Chief Financial Officer (items 4 and 8)    

Rhodri Talfan Davies  Director, Nations (items 4 - 8)    

Kerris Bright  Chief Customer Officer (item 4)    

Tom Fussell  CEO, BBC Studios (item 4)    

Gautam Rangarajan  Director, Strategy (item 4 onwards)    

Alice Macandrew  Director, Corporate Affairs (item 5)    

Steve Carson  Director, Scotland (item 4d)    

David Jordan  Director, Editorial Policy and Standards (items 7b and 8)  

Dan McGolpin   Director, iPlayer and Channels (item 8b)    
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BOARD MINUTES 23 JANUARY 2024 

 

 

1. Chair’s Introduction 

 

1.1 The Chair welcomed Samir Shah to the meeting, which he would observe, ahead of 

taking up his role as the new Chair of the BBC Board in March. 

 

 

2. Apologies and Conflicts of Interest 

 

2.1 Chris Jones was an apology for the meeting. 

 

2.2 No conflicts of interest were declared in addition to those already recorded. 

 

2.3 The Board noted that Robbie Gibb had not received the paperwork for the sports rights 

discussion and would step out of the Boardroom whilst it took place. 

 

 

3. Minutes and Matters Arising 

 

3.1 The Minutes from the 7 December Board meeting were approved. 

 

3.2 The Board noted the Matters Arising paper.   

 

 

4 Budget Update 

 

4.1 Following the discussion at the December Board, and completion of the divisional 

budget meetings, the Board considered a further update on the draft public service and 

commercial budget position. 

  

4.2 The Board discussed the update and noted the position.  Directors requested that the 

Commercial Board explore additional options regarding the dividend paid to the public 

service.  The Board noted that a further briefing would take place ahead of the final 

approval session at the March Board meeting. 

  

 

5 Future Strategy 

 

5.1 The Board discussed a document to be published setting out the next phase of the BBCůs 

strategy. 
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7. Executive and Director-General’s Report 

 

7.1 The Director-G
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iPlayer Quarterly Update 

 

9.6 The Board noted the quarterly iPlayer update.  Key targets had been met in reach and 

consumption, but there were still challenges with the targets for the under 35 age 

group. Directors discussed plans for enhanced content discoverability and live coverage 

during the year, as well as developments in the wider SVOD market.  

 

 

10 AOB 

 

10.1 On the occasion of her last meeting, the Board expressed its gratitude to Dame Elan 

Closs Stephens, thanking her for her work as its Chair over the preceding period and her 

commitment to the BBC throughout her time both as the Board member for Wales and 

as a member of the BBC Trust.  

 

 

 

 


